ACTION ITEMS from 2.23.16 GATR Session,
PF&R Rapid Response Vehicles

On February 23, 2016, Mayor Hales and Commissioner Saltzman led a GATR session to review the performance of Fire & Rescue’s Rapid
Response Vehicles, and discuss opportunities to expand the program’s impact on EMS calls for service. Listed below are action items that were
agreed upon during the session based on strategies proposed by the bureau. Fire & Rescue will provide an update on the implementation of
short-term actions and discuss progress on long-term items at the follow-up meeting to occur the week of May 2",

Action Item Responsible Party Bureau estimate for  Proposed timeline for
completion implementation
1 Add Trauma 3 to select Type 3 EMS calls that RRVs respond PF&R and Multnomah 1-2 month May 2, 2016
to in home FMA. County Medical Director
2 Add additional Service calls and Type 3 EMS calls to RRVs’ PF&R and Multnomah 3-4 month May 2, 2016
workload after evaluation to determine if appropriate. County Medical Director
3 Utilize AVL (automatic vehicle locator) to assign RRVs to PF&R May 2, 2016

select Type 3 calls within 5 minute travel time (including calls
outside of their FMA). PF&R will work with BOEC to

implement.
4 Improve training on incident data entry & ready time. PF&R 6-8 mo. Progress check: May 2,
2016.
5 Extend RRV responses into Gresham area of FMA 31. PF&R, Gresham Fire, 6 month- 1 year Progress check: May 2,
Multnomah County 2016.
Medical Director
6 Add additional RRVs to operate during peak demand hours. PF&R, Council (budget 1 year Progress check: May 2,
decision) 2016.
7 Implement Community Risk Reduction Programs. PF&R 1-20 years Progress check: May 2,
2016.
8 Expand ADAT (Alternative Destination/Alternative Transport) PF&R 6 months Progress check: May 2,
Il to larger portion of the city. 2016.
9 Plan for ASA contract discussions - the contract with AMR PF&R, other? Progress check: May 2,

that is managed by Multnomah County will open in 2018. 2016.




